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The Achill GAA Club was officially established and affiliated to the Mayo County Board in 

1941. Although the area was not new to Gaelic games, there never existed a club as such to bring 

together the footballers of the numerous villages to play as one team and represent the parish 

itself. The Junior footballers contested their first ever West Mayo Championship in 1942 and not 

only did they win that, they also proceeded to capture the County title. 

 

 

 

Bunaíodh Cumann Peile Acla faoi bhrat an Pharráiste i 1941, agus comhthogadh é sa ghrád 

sóisir ar Bord Mhuigheo C.L.C.G. I 1942 bhuaigh an club craobh Mhuigheo Thiar agus craobh 

an chondae. Is mór an forfhás a tháinig ar an chlub ó shoin. 

 

 

 

 

 

 

1)  Club History 



 

 

 

 

To provide a safe and structured environment that encourages sporting activities 

and promotes Gaelic games and Irish culture with the community at the centre of 

all our endeavours. To develop footballers who display skill will and 

determination on the football field; and as an organisation encourage 

participation, socialisation and association. 
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Achill 
CLG 

Achill 
Bord na 
nÓg CLG 

Achill 
Ladies 

CLG 

2)   Club Mission Statement 

 



 

 

 

 

 
 
 It is an honour for me as Club chairperson to be associated with this 

comprehensive and extensive plan on behalf of Cumann Luthcleas 

Acla  

Since the Club was founded in 1942 it has played a central role in the 

sporting activities of the Parish of Achill. The many changes seen in 

the last number of years has focused the minds of all involved in 

Achill GAA and it is for this reason that this Plan is so important 

 for the future of the Club. We currently field teams at all levels in Mayo League and 

Championship Football. Our under age structure is well catered for and the recent formation of 

Bord na nÓg within the club has further supported our juvenile games. We also fully support and 

assist the Ladies GAA and I am pleased to see this aspect of the GAA develop and succeed in 

Achill. The role of the schools within the Parish is central to the promotion and advancement of 

the GAA in Achill.  

In the last while we as a Club have worked to ensure that our coaching structures have improved 

and moved with the modern times. Our Child centred and healthy approach means that Achill 

GAA is a safe and rewarding place for our young players to work on their Gaelic football skills 

and fitness. We also embrace other organisations within the parish and offer assistance to them 

whenever we can.  

I wish to thank all the people of Achill at home and abroad for their continued support. A special 

word of thanks to the people who attended the development plan workshop on 4th Jan 2014 and 

who helped to make it such a great success.  

Finally I wish to offer a sincere thank you to all our players, coaches, team managers, supporters, 

members, sponsors, lotto organiser and others involved, because without you all Achill GAA 

could not operate at this high standard.  

Looking forward to your continued support and positive contribution to Achill GAA over the life 

time of this Plan and into the future.  

 
Ni Neart A Chur le Chéile  
Many Thanks  

Marty Gallagher 

3)     Chairman’s Address (Marty Gallagher) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Micheal Seoighthe 

Cathoirleach Bord na nÓg 

 

4)    A Message from Bord Na Nog (Michael Joyce) 

 

Is cúis mhór bhróid do Bhord na n-Óg bheith 

mar chuid d’fhorbairt plean cúig bliana CLCG 

Acla. 

          Bunaíodh Bord na n-Óg Acla ag 

deireadh na bliana 2011.  Tá Bord na n-Óg 

sásta obair taobh le CLCG Acla chun áit slán a 

chur ar fáil dár ndaoine óga, chun a gcuid 

scileanna a fhorbairt.  Is iomaí duine  atá ag 

tabhairt a n-am saor chun sár oibre a 

dhéanamh. 

 D’obraigh go leor daoine go dian chun 

bunchloch maith a thabhairt do CLCG Acla 

agus cuireadh go mór leis an obair seo thar na 

blianta. Cuirfidh an plean cúig bliana le seo 

níos mó fós, chun bunús structúrtha a thabhairt 

dár gclub amach anseo. 

 D’ardódh sé do chroí an méid daoine a 

d’fhreastail ar an “Lá Oscailte”. Thaispeáin sé 

seo go bhfuil leas an chlub fíor-thábhachtach 

do go leor daoine.  Bheadh sé iontach dá 

dtiocfadh tuilleadh daoine chun cuidiú leis na 

gníomhaíochtaí atá ar siúl agus tá súil agam go 

dtarlóidh sé seo nuair a fheictear an plean. Tá 

mé ag iarraidh go ndéanfadh gach duine a 

dhícheall chun tacú leis an bplean agus le seo 

tiocfaidh an rath.   

Bord na nÓg are proud to be involved in the 

development of the clubs five year plan. We 

were formed in 2011 and are delighted to work 

alongside Achill GAA club in providing a safe 

environment for our young players to develop 

their skills. This requires coaches giving a lot 

of their time and commitment.  

While the foundations of the club have been 

laid by so many people down through the 

years, this plan will provide us with a 

structured approach for our club into the 

future.  

It was very heartening to see such a large 

number present at the open community 

meeting. This showed that the welfare of the 

club is important to many people.  

I would request more people to get involved in 

club activities and I would hope this plan 

would encourage you to do so. I would appeal 

to everyone to make this plan work and 

success will follow. 

 



 

 

 

 

Achill Ladies GAA in its current format has being up and running 

for over a decade.  For the past two years we have started to 

seriously develop our underage structure as we were just fielding an 

U-14 team and a senior team on a regular basis. For us to develop it 

has to start at underage.  We have started at U8 and U10. We would 

like to see more parents and perhaps more coaches from the men’s 

club get involved in the ladies club also.  We would like to see 

more from the community involved in the running of the club. 

From the ladies point of view we see a drop off from U16 upwards and we would hope over the 

course of the next few years that we can remedy this. 

We look forward to working with the men’s club on the development of facilities and in 

fundraising activities. 

Yours in Sport 

Packie McGinty 

Chairperson Achill Ladies GAA 

 

 

 

As CHAIRMAN of MAYO GAA I am delighted to have the 

opportunity to welcome the publication of ACHILLS GAA club 

strategic plan.  

 

The GAA today face many obstacles so it is important that we plan 

for the future and remain as the major sporting organisation in our 

county. 

 

I have no doubt that if you work according to this plan that your club will grow from strength to 

strength .I wish to thank your officers and committee members for drawing up this plan and 

hope you get the full backing of all your club members. 

 

Finally I would like to wish you every success in the years to come. 

 

Paddy McNicholas 

Chairman Mayo CLG  

5)    A Message from Achill Ladies CLG (Packie McGinty) 

 

6)    A Message from Mayo GAA Chairman (Paddy McNicholas) 

 



 

 

 

 

“The lights that light up the Achill sky every Friday night do not only signify the next training session of 

the Achill Men’s football team they more importantly symbolise the coming home of a generation.” In 

the spring of 2009 the above headline appeared in the Mayo news as the then Achill Intermediate team 

prepared for championship. The team of the time primarily made up of young college age men 

accompanied by some seasoned warriors displayed ambition, commitment and determination that is to 

be commended. Tipped to go far in Intermediate championship in 2009 the Friday night meanderings 

from all over Ireland commenced in February.  The routine of packing the bags and being on the road 

with an estimated time of arrival in Davitt Parke of 8:15pm; perfect timing for some banter before the 

training whistle sounded at 8:30pm. However by the time the last ball was played of the same year 

changes were a foot.  Fast forward a few years and the lights have said Farwell to a lot of the team of 

2009 as Mothers, Fathers, brothers and sisters have shed tears and waved goodbye to their loved ones 

as they go in search of new beginnings in far flung corners of the globe.  

While those who have passed under the lights are soaking up the sun in Bondi or feeling lonely and 

home sick in Malmo a new generation of Achill men are slogging it out in the heavy rain and driving 

wind that is Achill on a Friday February night.  This generation has continued on the commitment and 

have made the sacrifices and travel plans to ensure that they too are ready for the sharp blast of the 

whistle at 8:30. The lads from Limerick all travel together packed into the one car, jibing each other 

about who is the fittest of them all; then they spend the full training session pelting and bouncing off 

each other in a show of macho mentality. The Dublin boys had the hardest slog of dodging the Liffey 

Valley tale back and “getting away” before the weekend bells rang for the thousands of others who 

make the journey west. The Galway College lads still ropey from carbon on the Thursday night get home 

in time for Home and Away and the mothers spuds, but play on the fact that they are flat out in college 

in order to dodge bringing in the turf. The spuds are seen later as they retch over the concrete fence on 

the dugout side doing their best to make sure they have not been seen by any of the school going 16-18 

year old lads who are lapping everybody else for fun. Finally the professionals who have managed to 

forge a career in Ireland have their set routine of making the journey that has become a way of life. It is 

a journey that brings many emotions. You ask yourself questions like “why am I bothering”, “who will be 

here tonight” the text comes in from one of the lads “on a date tonight won’t make training” charming!!  

As you pass mulranny and its dark and bleak the rain sends a shiver down your spine because you know 

in 20mins you will be out in it; you again question your sanity. But on the last leg it all changes; just after 

you come around the bad bend before Niall Connors house in Tonragee you can see the glare. Finally as 

you pass henrys garage the sky ahead is a glow. All sense of questioning has gone out the window as 

this is why the journey was made. The Friday night lights are beaming brightly making the hair on the 

back of your neck stand as you see the cars pulling in ahead of you and the pep in the step of the lads 

pouring out of them. Footballs and banter flies as a real sense of association, belonging and friendship 

bellows in the breeze. As footballers and a community we have won together, lost together, we have 

laughed together and too many times cried together. We celebrate each other’s milestones in life and 

we support each other no matter what corner of the world we find ourselves.  

In order to be successful it takes sacrifice. It takes giving up your Friday night to prepare for the big 

games. We do it for the respect of the community , we do it for our families, we do it for each other, we 

7)    Achill a Sporting Community (Friday Night Lights by Micky D McNamara) 

 



 

do it for the Jersey, we do it for ourselves, we do it because the lights are what guide us and the 

association is what drives us. We do it for championship, we do it because we can, we do it because we 

are ACHILL GAA, we do it because it is our time. The lights will undoubtedly see us off but they will 

always shine bright. The GAA is embedded in our community and has a rich history that has produced 

the parish’s finest athletes. The lights will guide many generations of Achill footballers as they find their 

way. The friendships that are built on those nights will last forever; the connections forged will lead to 

opportunities and the skills acquired will be beneficial from both a professional and sporting 

perspective. So as you pass of a Friday and you are welcomed home by the shining lights take a moment 

to recognise the commitment of those involved in our GAA club. They have made a commitment not 

only for themselves but also for the community. 

 

 

 

 

 



 

 

             

                

                   

 



 

 

-  

 

Methodology 

During early 2013 Achill GAA club discussed the option of developing a Five Year Plan at their club 

meetings on a few occasions.  It was eventually decided that formal contacts would be made by the club 

to the Padraic O’Malley, County Board Development Officer.  The Club Chairperson set the process in 

motion and following telephone contact with Padraic O’Malley, two county board Liaison officers, Joe 

Earley and Padraic Pendergest were appointed to work with our club in processing a Plan. 

A subcommittee was established and they meet on a number of occasions to formulate ideas and 

establish the means whereby the plan would be worked on.   

Sub Committee members were: Micheál McNamara, Michael D McNamara, Marty Gallagher, Packie 

McGinty, Michael Joyce, Hughie McGinty, Michael D Sweeney. 

The Sub Committee meet with Joe Earley who outlined the scheme of work and procedures necessary 

to formulate the plan and to hold a workshop so that all with an interest or involvement in Achill GAA 

could have an input. 

The Workshop was advertised extensively; using websites, newsletter, social media, text messaging 

etc… to ensure that it was well publicised and promoted by the Club. 

The workshop took place, in late December 2013, in Ostán Oileán Acla. It was facilitated by Joe Earley 

and Padraic Pendergest and was attended by over  40 people.  All sections of the community of Achill 

attended including Achill Ladies GAA, Local Teachers, Business People, Club members and others. 

The key areas discussed at the Workshop included the following FIVE topics: 

Coaching and Games 

Club structure and Administration 

Finance and Fundraising 

Facilities and Development 

Communications and PR 

The workshop allowed the attendees to work in groups of 6 to 8. It gave time for discussion and 

debate on a variety of proposals. Each group was also given an opportunity to both write down their 

suggestions and to present them to the group verbally. The feedback from the workshop was full of 

new suggestions and will prove invaluable to the future development of the Club. 

A number of people at the workshop volunteered to assist the club in the future.  All of the information 

gathered at the workshop was then processed, discussed and presented in draft format by the 

subcommittee to the Achill GAA. Amendments and editing were made and the final plan was approved 

by Achill GAA for presentation to all Community interests on Thursday 17th April 2014.  This plan will see 

the club advance and progress positively in all aspects over the next Five years and beyond. 

8)    Methodology 

 



 

 

  

 

Vision 

 
Our vision is that everybody has the opportunity to be welcomed to take part in our games and culture, 
to participate fully, to grow and develop and to be inspired to keep a lifelong engagement with our 
Association. 
 
 
 
 

Value What This Means 

Community 
Identity 

 Community is at the heart of our Association. Everything we do helps to 
enrich the community we serve 

 We foster a clear sense of identity and place 

Amateur Status  We are a volunteer led organisation 

 All our members play and engage in our games as amateurs 

 We provide a games programme at all levels to meet the needs of all our 
players 

Inclusiveness  We welcome everybody to be part of our Association 

 We are anti-sectarian 

 We are anti-racist 

Respect  We respect each other on and off the playing fields 

 We operate with integrity at all levels 

 We listen and respect the views of all 

Player Welfare  We provide the best playing experience for all our players. 

 We structure our games to allow players of all abilities reach their 
potential 

Teamwork  Effective teamwork on and off the field is the cornerstone of our 
Association 

 Ní neart go cur le chéile (There is no strength without working together 
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The club structure employed by Achill GAA is broadly based on the guidelines outlined in the GAA club 

manual Section 7.0. The annual general meeting of the club selects the executive committee to 

administer and manage the business and affairs of the club. The introduction of Bord na nÓg committee 

in 2011 has allowed for the burden in running the club to be shared by a wider group of people. It is 

widely recognised that sub committees such as Bord na nÓg are key to encouraging more people to be 

involved in the club and promote an environment of empowering the individual resulting in a greater 

sense of belonging and association.  

Over the coming years we as a club strive to improve our club structure through clear definition of roles 

and responsibilities of each elected officer. In addition the following is the structure of officers that at a 

minimum must be elected as part of the annual general meeting. 

 

Chairperson Secretary Treasurer

Vice

 Chairperson

Vice

 Treasurer

Vice

 Secretary

County Board 

Delegate

West Board 

Delegate

PRO

Communications 

OfficerRegistrar

Development 

officer

Coaching and 

Games officer

Facilities 

maintenance 

officer

 

Prior to the club AGM a separate Bord na nÓg AGM must take place on an annual basis. This meeting 

will assign the elected officers who will be responsible for managing all affairs related to Juvenile games. 

These elected officers will be proposed and ratified as part of the main club AGM. This committee at a 

minimum must consist of: 

1) Chairperson and Vice Chairperson 

2) Secretary and Vice Secretary 

3) Treasurer and Vice treasurer  

4) Children’s Welfare officer 

Both the Main Committee and  Bord na nÓg  committee must hold an official meeting at least bi-

monthly where the aspects of running the respective clubs will be discussed. In order to share 

responsibilities and assign actions a Club action register will be utilised as part of the meetings 

(Appendix 1). The register will be maintained by the secretary and updated with actions as appropriate. 

Further elements for Improvement as discussed as part of the focus groups are:  

a) Club Structure 



 

 

Topic: Underage Games Development 

Action Aim/Outcome Responsibility 

Increase the responsibilities for 
sub committees 

Develop sub committees in order to 
share the burden of running the club and 
also to develop a structure that will 
ensure excellence in all areas of the club 

Executive Committee 

Organising tournaments both 
inter and intra club locally 

Investigate the possibility for further 
interclub completion 

Games development 
committee 

Discuss develop and finalise a 
topic within a selected time 
scale 

Develop an Action Register that will be 
utilised as part of each meeting to assign 
actions and time frame associated with 
each action 

Executive Committee 

Attract new volunteers by 
promoting the club better eg 
social media; local press; web 
site; lotto tickets etc… 

Assign a communications officer who will 
be responsible for club promotion 

Executive Committee 

Sell club merchandise The promotion of the Club is important in 
order to keep the public engaged and 
interested in all club activities. By having 
club merchandise available it will allow 
for club promotion through selling of this 
merchandise. 

Bord na nÓg 

Committee 

Hold more open forums To keep members and the public engaged 
in the running of the club. 

Executive Committee 

Implement time rules for club 
officers 

The aim will be to ensure that fresh ideas 
and fresh enthusiasm is brought to key 
positions within the club on a frequent 
basis 

Executive Committee 

Include an office in the new 
development 

Develop a facility that will allow for 
meetings and administration to occur  

Club members 

Hold monthly meetings To ensure regular communication 
between club members and ensure that 
all club matters are being dealt with in a 
timely manner.  

Executive Committee 

Use various venues for 
meetings 

Meeting locations are to be considered so 
that locations within the parish do not 
feel excluded from ongoing club activates 

Executive Committee 

Launch a new Facebook page Social media is becoming more and more 
important in promotion and marketing a 
new facebook page will be launched to 
promote club activities. 

Executive Committee 

Work to Integrate the ladies 
GAA club with mainstream club 

To align the objectives of the ladies and 
mens GAA clubs to ensure sustainability 
and longevity of both. 

Executive 
Committees  

Training of club officers Insert a structure where the club officers 
for the long term are identified and that 
those officers take up Vice positions 
before evolving into the full position. i.e 
hold vice chairman position before 
becoming chariman 

Executive Committee 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is our aim to establish a proactive, sustainable and progressive Games development plan through 

focused engagement with players and coaches and an attentive approach to player’s needs and 

requirements.  In addition player retention as well as player career longevity are key areas of 

development. As a club we strive to develop teams that are competitive, athletic, skilful and 

disciplined. The pathway to elite performance model provides us with a methodology that ensures 

our targets are achieved. 

 

 

 

 

 

 

 

b)  Games and Development 

 



 

 

 
 

 

As a club we currently have the support of 16 coaches who cater for all age groups. Coaches are 

trained to deliver training sessions that are challenging, engaging, informative and fun in a manner 

that promotes respect for the individual as well as promoting team work and encouragement.  The 

development of Go Games for younger age groups allows for balanced involvement for all young 

footballers no matter what their skill level maybe.  

 

 Over the coming years the clubs goal is to increase the number of trained coaches who are actively 

involved in the club; and to continue to promote Games development through the application of 

modern and innovative coaching techniques that are inclusive and accessible to all ages. All coaches 

will be required to be positioned within the GAA coach Education Structure and have a 

development pathway to achieve maximum award certification  

 

 

 



 

                        

Action Plan: 

Topic: Underage Games Development 

Action Aim/Outcome Responsibility 

Encourage over 
18s/players/members to get 
involved in coaching 

To Increase the number of 
coaches  actively involved in 
the club 

Games Development Officer   

Draw up a code of conduct To educate and implement the 
code of conduct as mandate by 
the GAA 

Executive Committee 

Encourage and praise young 
players 

To instil belief and confidence 
in our younger footballers 

Coaches and Mentors 

Encourage first aid training To ensure we have active 
members trained in first aid 

Executive Committee 

Make training enjoyable so that 
children are more likely to get 
involved 

To instil belief, belonging and 
confidence in our footballers. 

Games Development Officer   

Develop more involvement 
with the post primary school; 
offer to assist with school 
teams.  

Re-establish links between the 
GAA and the schools in the 
parish 

Games Development Officer   

Have minors train with senior 
panel 

To ensure that senior squad is 
big enough for competition and 
develop minor footballers 

Coaches and Mentors 

Work with u-16 upwards to 
ensure they stay involved 

At this age group a lot of 
footballers stop playing. The 
aim is to reduce the percentage 
of players dropping out of the 
game 

Coaches and Mentors 

We should have more 
community meetings to get 
better community involvement 

Establish a basis for community 
engagement and involvement 

Executive Committee 

Encouraging parents to stay at 
local football matches and to 
travel to away matches 

To encourage the support of 
the club and involvement. 

All members 

We should vary training 
sessions and have different 
trainers involved 

To increase engagement  Coaches and Mentors 

Draw up a training plan/log 
book for players 

To help players track 
performance and involvement 
and use as a tool of 
encouragement to assist and 
motivate our players 

Coaches and Mentors 

Develop a clear and tangible 
coaching development plan 

Ensure that coaches continue 
to develop their skills so that 
they can continue on 
involvement within the club 
and get to a stage where they 
have the ability and confidence 
to coach all age groups from 
U6s to Senior level. 

Games Development Officer   

 



 

 

 

Topic: Adult Games Development 

Action Aim Responsibility 

Ensure that Coaches are 
Competent and suitably 
qualified 

To ensure that all coaches have 
a level of qualification per the 
GAA Coach Education Structure 

Games Development Officer   

Ensure that Coaches are 
engaged and have a clear 
development path 

To encourage coaching 
involvement and continuous 
development of those involved 

Games Development Officer   

Respect for Referees from 
players, mentors and 
supporters 

To comply with the code of  
conduct and represent the club 
with a high level of  respect 

All members 

Training Camps for players To encourage player and 
involvement and interaction 

Coaches and Mentors 

Awareness of Rules by all club 
members 

To be abreast of GAA rules All members 

Regular training during the 
week 

Work with players to establish 
methods to overcome 
challenges with players living 
away and try to develop a mid-
week training plan 

Coaches and Players 

Floodlit adult fun competition 
for members who cannot give a 
full commitment to interclub 
competition 

To encourage involvement of 
those who cannot committee 
to playing or have retired from 
playing on a regular basis.  

Games Development Officer   

Re-enter the U-21 competition To ensure that the club has 
representation in all 
competition at all age levels.  

Games Development Officer   

Alter Training Methods 
regularly and keep in touch 
with modern training methods 

To ensure that methods are in 
line with the modern game 

Coaches and Mentors 

Encourage discipline during 
training and matches 

To ensure that all players and 
mentors respect themselves, 
officials and others. 

Coaches and Players 

Encourage players over 18 to 
keep involved in the club 

To ensure that players do not 
fade away from involvement in 
the game 

Coaches , Players, Mentors and 
Members 

Continue to Promote Ladies 
GAA 

To ensure that the ladies club 
continues to grow. 

Coaches , Players, Mentors and 
Members 

Encourage people to be 
involved in club activities 

Encourage involvement in all 
activities of the club 

Club Executive 

Regular training sessions twice 
per week 

To ensure teams are prepared 
for competition and that they 
are competitive in all areas.  

Coaches and Mentors 

Do not accept Poor Discipline 
standards 

To emphasise the need for 
respect for the club and all 
members involved 

Coaches , Players, Mentors and 
Members 

Stop Using emigration as an 
excuse 

To change the mind-set of the 
club so that emigration is not 
always an excuse.  

Coaches , Players, Mentors and 
Members 

 



 

 

 

 

 

 

 

As a club our primary goal from a financial perspective is to develop a financial structure that ensures 

funding is in place to service the running cost of the club on an annual basis. Further to that is to 

generate revenues to continue the development of our facilities which will ensure continued 

infrastructure improvement and promotion of our games to future generations. The cost of running the 

club in 2013 was in excess of €60,000. Like most rural clubs the highest cost which the club incurs is the 

cost of transport for our Juvenile teams.  

Our financial structure is to be open and transparent and follow the Governance recommendations as 

set out in the GAA club manual. At the core of finances and fundraising activities will be following traits:  

 Financial sustainability  and independence 

 Asset management and maintenance 

 Community Involvement and support 

 Transparency and Legitimacy  

 Value for Money 

 Sponsor Relations  

 Infrastructure Development  

 

As the cost of running the club increases the need to service this cost also becomes more challenging. 

Action areas identified for improvement and development: 

c)  Finances and Fundraising 

 



 

 

Topic: Finance and Fundraising 

Action Aim Responsibility 

Reduce transport Costs To develop a strategy that reduces 
the cost of transport to the club on 
an annual basis 

Bord na nÓg Committee 

Publish the cost of running the 
club 

To educate members on how much 
the club cost to run on annual basis 
so that there is a realisation of why 
focused fundraising events are 
carried out 

Club PRO 

Hold a yearly fundraising 
review 

To Develop a defined strategy for 
fundraising for the year ahead and 
review the success/failure of 
fundraising activities completed 
the previous year 

Club Treasurer  

Formation of a finance 
committee who are aware of 
grants available. 

To have a group solely focused on 
club finances and who have an 
understating of funding available 
from various organisations. 

Executive Committee 

Develop more fundraising ideas To ensure that fundraising events 
are current and innovative so that 
the community willingly become 
engaged and involved 

Fundraising committee 

Reinstate golf classic event The golf classic was a fruitful 
means of fundraising. The proposal 
is to reinstate the classic as a 
fundraising event. 

Finance Committee 

Hold an Annual family fun day To promote family involvement in 
the club and a sense of belonging 
and association to the club 

Executive Committee 

Promote non active 
membership subscription 

To increase membership numbers  Coaches , Players, Mentors 
and Members 

Selling tickets on match days in 
lieu of having admission fee.  

As there is no entry fee into games 
lotto or 50:50 draw tickets are to 
be sold in lieu of an admission fee. 

Club Treasurer 
Bord na nÓg Treasurer  

Make Club merchandise more 
available and of good quality. 

The promotion of the Club is 
important in order to keep the 
public engaged and interested in all 
club activities. By having club 
merchandise available it will allow 
for club promotion through selling 
of this merchandise. 

Bord na nÓg Committee 

Tolerating membership not 
being paid 

Membership to the GAA is 
compulsory for all active members 
who participate through playing or 
through coaching and club 
administration.  

Executive Committee 

Stop ignoring the challenges 
and cost of running the club. 

To focus on the club cost and cost 
of running the club and develop 
strategies to recue cost and 
increase income. 

Executive Committee 



 

 

 

 

 

 

 

 

As a club it is our goal to continue to develop our facilities to ensure that our players, coaches and 

members can enjoy Gaelic Games in an environment that is comfortable and accommodating. It is 

widely recognised that our dressing room facilities need modernising and updating. With that the club 

over the coming years plans the following developments: 

 

 Demolition of the current dressing rooms and replacement with a modern building that will 

cater for all elements of the club. The development will include a separate communal area that 

will consist of a kitchen and place for meetings ect. 

 The development of a walk way around the perimeter of the pitch that will provide a safe flood 

lit environment for all members of the community to enjoy. 

 Development of an outdoor workout station that our footballers can utilise as part of strength 

and conditioning training.  

 

In addition to the above proposed developments we as a club are focused on maintaining the high 

standard of the playing field and will continue to invest in the playing surface to ensure that the playing 

field remains in good condition. The development of the pitch , perimeter fences , dug outs and viewing 

stand have given a great foundation for future development to build on. 

 

d)   Facilities and Development 

 



 

 

Topic: Facilities and  Development 

Action Aim Responsibility 

Spiking and Sanding of pitch 
based on an annual 
maintenance program. 

To ensure playing surface of the 
pitch is kept in the best possible 
condition 

Executive Committee 

Work on developing a second 
pitch/training pitch 

To give the flexibility to protect 
the main pitch by moving 
elements of training and games 
to another location 

Executive Committee 

Avail of grants to develop 
facilities 

Work to understand funding 
available that can contribute to 
the development of the clubs 
infrastructure 

Development Committee 

Push Development to upgrade 
dressing rooms and club house 

Re-development of the dressing 
room facilities to modernise 
and improve same.  

Development Committee 

Develop out door gym/workout 
station 

A workout station that teams 
can avail of as part of strength 
and conditioning training 

Development Committee 

Plant heading around pitch for 
shelter 

To provide shelter to the pitch Development Committee 

Purchase a score board To enhance the viewing 
experience of those who attend 
games at our pitch 

Executive Committee 

Sponsorship signage around 
pitch 

To attract revenue for the club 
through adverting hoardings 

Executive Committee 

Set up notice board at pitch The notice board would outline 
club activates and give general 
updates on ongoing activities 
such as games, lotto ect 

Facilities and Maintenance 

Avail of more support for pitch 
maintenance 

The maintenance requirements 
for the facilities are increasing 
and are becoming very 
demanding. Further support is 
needed to ensure the high 
standard of maintenance that 
we have become accustomed 
too is kept up.  

Executive Committee 

Tuck shop on match days.  Investigate if a tuck shop on 
match days could be a source 
of revenue. 

Bord na nÓg Committee 

Pitch to close during periods of 
bad weather.  

To maintain the quality of the 
playing surface and minimise 
damage to the pitch during bad 
weather. 

Executive Committee 

Install astroturf finish around 
goal areas 

Yearly maintenance is required 
around the goal mouth areas 
due to natural wear in the goal 
mouths. Installing astro turf in 
the goals would reduce the 
level of maintenance needed. 

Development Committee 



 

 

 

 

 

In five years’ time it is our aim as a club to have established a communications network that ensures 

that all our members and supporters are connected through various communication channels that are 

accessible to all people. We aim to develop a communication structure that is informative, engaging and 

inclusive. Through the developed communications channels we aim to promote GAA games and Irish 

Culture within the community and involve people of all ages. 

Key Initiatives: 
 
Communications Officer; The establishment of a communications officer who will be responsible for all 

communication activities linked with the club.  This officer would oversee contact with the media, use of 

social media and various other outlets over the course of a given year. The position will also control who 

gains access to these channels and would oversee consistency in look, feel and content of the club’s 

different platforms ie club facebook page, club twitter and website.  

 

Signage: The erection of club signage at the playing field that advertises club activities and promotes the 

club lotto draw.  

 

 Photography; Devise a policy of best practice in the area of club photography that conforms with the 

GAA’s Code of Best Practice, especially in the area of the children. Thereafter, attempt to photograph 

every team that fields on an annual basis for both posterity and also possible inclusion in a club 

calendar. All mentors of juvenile’s teams will be asked to provide a team picture of their respective 

team at the start of each season. Club photographers will be engaged to picture adult teams at 

beginning of season. 

e)   Communication, PR , Social & Cultural 

 



 

 

 Club Database; Establish and maintain, in conjunction with club registrar, an up-to-date club database 

that would allow the club to contact all of its members with ease over the course of a year. Relevant 

sub-groupings could be established within this overall database for tailored contact and a SMS system 

should also be identified to help the club maximise its ability to contact members.  

Topic: communication / PR / Cultural  

Action Aim Responsibility 

Implement a communications 
officer 

To take ownership of club 
promotion on  social networks 
and through other conventional 
methods 

Club Executive 

Implement a cultural officer To take ownership in promoting 
Irish culture within the club and 
to promote and represent the 
club at cultural activities  

Club Executive 

Promote club website Publicise that our website is 
fully functioning and gets 
updated regularly 

PRO 

Develop a club newsletter Develop a newsletter that can 
be  distributed within the 
community to promote GAA 
and give an update on club 
activities 

Club Executive 

Develop new Facebook page Social media has become one 
of the key links of 
communication. A new 
facebook page will be 
developed to promote the club 
and all ongoing club activities 

Communications Officer 

Host more cultural events and 
link to gealtacht  

To promote the Irish language 
and culture and ensure a close 
relationship between those to 
our GAA club 

Cultural Officer  

Review possibility of hosting 
Comortas Peile na Gealtacht 

The gealtacht tournament is 
one of the biggest GAA 
weekends on the national 
calendar. The potential to host 
this tournament will be 
reviewed and discussed with 
Croke parke 

Club Executive  

Encouraging involvement Reach out to the community on 
a more regular basis to 
encourage involvement in the 
club 

Club officials, members, 
coaches, mentors 

More awareness around 
alcohol and drug abuse and the 
impact it has 

As the club is a central part of 
the community we have a 
perfect opportunity to highlight 
the negative affect that Alcohol 
and drug abuse can have on 
people. 

Club Executive 



 

 

 

 

This club plan outlines the main areas of focus for our club over the next five years and beyond. 

The plan will remain fluid but will provide a baseline and direction for decision making and 

progression for the club. As a club we are committed to continuous improvement in all areas; 

from administration to games and people development to infrastructure development. It is 

through the continued selfless commitment of our members and supporters that we can build a 

framework that ensures stability of our club long into the future. At the centre of our mission is 

the community and we are focused and committed to developing a GAA club that all members 

of the community are proud to be associated with.  
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